SWOT Analysis Template & Example
Part 1: SWOT Analysis Template
	Strengths (Internal Advantages)
	Weaknesses (Internal Challenges)

	•
•
•
•
	•
•
•
•

	Action Items:
	Action Items:

	Opportunities (External Possibilities)
	Threats (External Risks)

	•
•
•
•
	•
•
•
•

	Action Items:
	Action Items:




Part 2: SWOT Analysis Example – EcoHome Essentials
	Strengths
	Weaknesses

	• Eco-friendly product focus
• Online business model
• Growing sustainability trend
• Curated product selection
	• New brand recognition
• Limited marketing budget
• Inventory management challenges
• Dependence on suppliers

	Leverage sustainability messaging and customer education.
	Increase brand awareness through digital marketing.

	Opportunities
	Threats

	• Growing eco-conscious consumers
• New product categories
• Influencer partnerships
• Corporate sustainability programs
	• Competition from large retailers
• Economic downturns
• Supply chain disruptions
• Rising shipping costs

	Expand product lines and strategic partnerships.
	Diversify suppliers and monitor operating costs.



