EXECUTIVE SUMMARY
Organization / Business Name: [Insert Name]
Prepared By: [Name / Organization]
Date: [Month Day, Year]
Website: [Website URL]
Contact: [Email / Phone]

1. Overview
[Business/Organization Name] is a [business type, nonprofit, initiative, or organization] focused on [briefly describe what you do].
Our mission is to [state the mission in one clear sentence].
We serve [target customers, clients, community, or stakeholders] by providing [product, service, program, or solution].

2. The Problem / Opportunity
The organization addresses [describe the problem, unmet need, market gap, or opportunity].
Currently, [briefly explain what is happening and why the problem matters].
This creates an opportunity to [explain the opportunity for your organization, customers, or community].

3. Our Solution
[Business/Organization Name] addresses this need through [describe your product, service, program, or approach].
Our solution provides:
· [Benefit / Feature #1]
· [Benefit / Feature #2]
· [Benefit / Feature #3]
· [Benefit / Feature #4]
Our primary value proposition is:
[One compelling sentence explaining why your solution matters and what makes it different.]

4. Target Market / Audience
Our primary audience is:
[Describe your ideal customer, client, participant, student, organization, or community.]
Target Market Characteristics
· Primary Audience: [Description]
· Geographic Market: [Location]
· Age / Demographics: [If applicable]
· Industry / Sector: [If applicable]
· Primary Need: [Need]
· Estimated Market Opportunity: [Amount or description, if known]

5. Competitive Advantage
[Business/Organization Name] differentiates itself through:
1. [Competitive advantage]
2. [Competitive advantage]
3. [Competitive advantage]
4. [Competitive advantage]
Unlike [competitor/alternative], we [explain your unique approach, expertise, technology, experience, community connection, or other differentiator].

6. Business / Revenue Model
The organization will generate revenue through:
· [Revenue Stream #1]
· [Revenue Stream #2]
· [Revenue Stream #3]
· [Revenue Stream #4]
Primary Revenue Model: [Subscription / Services / Products / Consulting / Grants / Sponsorships / Memberships / Other]
Projected Revenue:
Year 1: $[Amount]
Year 2: $[Amount]
Year 3: $[Amount]

7. Marketing & Growth Strategy
Our growth strategy focuses on:
· [Marketing channel]
· [Social media strategy]
· [Partnerships]
· [Community outreach]
· [Sales strategy]
· [Referral strategy]
Our primary goal is to [describe your growth objective].
Key Growth Metrics
	Metric
	Year 1 Goal
	Year 2 Goal
	Year 3 Goal

	Customers / Clients
	[#]
	[#]
	[#]

	Revenue
	$[ ]
	$[ ]
	$[ ]

	Partnerships
	[#]
	[#]
	[#]

	Market Reach
	[# / %]
	[# / %]
	[# / %]



8. Operations & Leadership
The organization will be led by [Founder / Leadership Team], bringing expertise in [relevant experience, education, certifications, industry knowledge, or leadership experience].
Key responsibilities include:
· [Leadership / Operations]
· [Marketing / Sales]
· [Finance]
· [Program / Service Delivery]
· [Customer / Community Engagement]
Strategic partnerships may include [organizations, vendors, institutions, community partners, or other stakeholders].

9. Financial / Funding Needs
To achieve the objectives outlined in this plan, [Business/Organization Name] is seeking:
Funding Request
Total Funding Requested: $[Amount]
Funds will be allocated toward:
· Operations: $[Amount]
· Marketing: $[Amount]
· Technology: $[Amount]
· Personnel: $[Amount]
· Equipment: $[Amount]
· Program Development: $[Amount]
· Other: $[Amount]
The requested funding will help the organization [describe the measurable outcome the funding will support].

10. Goals & Milestones
Short-Term — 0–12 Months
· [Goal]
· [Goal]
· [Goal]
Mid-Term — 12–24 Months
· [Goal]
· [Goal]
· [Goal]
Long-Term — 24–36+ Months
· [Goal]
· [Goal]
· [Goal]

11. Expected Impact
The expected impact of [Business/Organization Name] includes:
Economic Impact:
[Describe expected economic or financial impact.]
Customer / Client Impact:
[Describe how customers or clients will benefit.]
Community Impact:
[Describe community or social impact.]
Organizational Impact:
[Describe long-term organizational growth and sustainability.]

12. Conclusion
[Business/Organization Name] represents an opportunity to [summarize the opportunity].
Through [core solution / strategy], we intend to [primary objective] while creating [customer, financial, organizational, or community value].
With the appropriate resources, partnerships, and execution strategy, [Business/Organization Name] is positioned to [desired long-term outcome].
Our Vision
[Insert a memorable one-sentence vision statement.]

QUICK EXECUTIVE SUMMARY
For presentations, applications, pitch decks, or networking opportunities, summarize the entire plan in approximately 100–150 words:
[Business/Organization Name] is a [type of organization] that helps [target audience] solve [problem] through [solution]. Our approach is different because [competitive advantage]. We operate through [business/revenue model] and plan to grow through [growth strategy]. We are currently seeking [funding/partnership/resources] to [specific purpose]. Over the next [time period], our goal is to [key measurable outcomes]. Ultimately, we aim to [long-term vision/impact].

TEMPLATE COMPLETION CHECKLIST
·  Business / organization name identified
·  Mission clearly stated
·  Problem or opportunity defined
·  Solution explained
·  Target audience identified
·  Competitive advantage established
·  Revenue / funding model identified
·  Marketing strategy outlined
·  Leadership and operations described
·  Funding needs identified
·  Goals and milestones established
·  Expected impact explained
·  Vision statement completed
·  Final executive summary reviewed









EXECUTIVE SUMMARY
Instructions & Completed Example
How to Use This Template
An Executive Summary gives the reader a quick understanding of your business, organization, project, or initiative.
Think of it as the "big picture" version of your business plan.
A strong Executive Summary should answer five basic questions:
1. Who are you?
2. What problem are you solving?
3. What is your solution?
4. Who do you serve?
5. What are you trying to accomplish?
Before You Begin
Gather the following information:
· Business or organization name
· Mission statement
· Products or services
· Target audience
· Problem you are solving
· Competitive advantage
· Revenue or funding model
· Marketing strategy
· Leadership information
· Financial projections
· Goals and milestones
Tip: Write the Executive Summary after developing the rest of your business plan when possible. This makes it easier to summarize your strategy accurately.

PART 1: BUSINESS OVERVIEW
What to Include
Briefly explain:
· What your organization does
· Who you serve
· Where you operate
· What makes your organization relevant
Example
Organization Name: Elevate Leadership Solutions
Prepared By: Jordan Williams
Date: August 23, 2026
Website: www.example.com
Overview:
Elevate Leadership Solutions is a leadership development consulting firm that helps emerging managers and small-business owners strengthen communication, decision-making, and team leadership skills.
Our mission is to help professionals become more confident, capable, and intentional leaders.
We provide leadership workshops, executive coaching, and customized organizational development programs for small businesses and nonprofit organizations.
Your Turn
[Business/Organization Name] is a [type of business/organization] focused on [what you do].
Our mission is to [insert mission].
We serve [target audience] by providing [product/service/program].

PART 2: THE PROBLEM / OPPORTUNITY
What to Include
Explain the specific problem or unmet need your organization addresses.
Avoid simply saying:
"People need better leadership."
Instead, explain who has the problem, what the problem is, and why it matters.
Example
Many small businesses promote employees into management positions without providing them with formal leadership training.
As a result, new managers may struggle with communication, employee engagement, conflict resolution, delegation, and performance management.
This creates an opportunity to provide affordable, practical leadership development specifically designed for organizations that may not have the resources to maintain an internal leadership-development program.
Your Turn
The problem or opportunity we address is:
[Describe the specific problem.]
This matters because:
[Explain the consequences or significance of the problem.]
The opportunity is:
[Explain how your organization can address the need.]

PART 3: OUR SOLUTION
What to Include
Explain exactly how you solve the problem.
Focus on outcomes rather than simply listing products.
Example
Elevate Leadership Solutions provides practical leadership-development programs designed specifically for emerging managers.
Our services include:
· Leadership workshops
· One-on-one executive coaching
· Communication training
· Team-development programs
· Customized organizational consulting
Our value proposition is:
We help organizations turn capable employees into confident leaders through practical, accessible, and measurable leadership development.
Your Turn
Our solution is:
[Describe your product, service, program, or approach.]
Our solution provides:
· [Benefit]
· [Benefit]
· [Benefit]
Our value proposition is:
[Explain why customers should choose you.]

PART 4: TARGET MARKET / AUDIENCE
What to Include
Identify the people or organizations most likely to use or benefit from your offering.
Be specific.
Instead of:
"Everyone."
Try:
"Small businesses with 10–100 employees that are developing their first generation of frontline managers."
Example
Elevate Leadership Solutions primarily serves small and mid-sized businesses with 10–250 employees.
The company focuses particularly on organizations experiencing rapid growth and employees transitioning into their first leadership positions.
Target Audience
· Primary Audience: Small and mid-sized businesses
· Geographic Market: Virginia and Washington, D.C. metropolitan area
· Primary Decision Maker: Business owners, HR leaders, and department managers
· Primary Need: Affordable leadership development
· Market Opportunity: Growing demand for workforce development and leadership training
Your Turn
Primary Audience: [Who do you serve?]
Geographic Market: [Where do you operate?]
Decision Maker: [Who makes the purchasing decision?]
Primary Need: [What do they need?]

PART 5: COMPETITIVE ADVANTAGE
What to Include
Explain what makes your organization different.
Your advantage could come from:
· Expertise
· Experience
· Technology
· Location
· Price
· Quality
· Relationships
· Intellectual property
· Specialized audience
· Customer experience
· Unique methodology
Example
Elevate Leadership Solutions differentiates itself by combining leadership coaching with practical workplace application.
Unlike traditional leadership seminars that focus primarily on theory, our programs provide participants with tools they can immediately apply to communication, delegation, conflict management, and team development.
Your Turn
Our organization is different because:
1. [Competitive advantage]
2. [Competitive advantage]
3. [Competitive advantage]

PART 6: BUSINESS / REVENUE MODEL
What to Include
Explain how the organization makes money or, for a nonprofit, how it sustains its operations.
Example
Elevate Leadership Solutions generates revenue through:
· Corporate workshops
· Executive coaching packages
· Leadership-development contracts
· Organizational consulting
Example Pricing Model
Leadership Workshop: $2,500
Executive Coaching Package: $1,500
Organizational Consulting: Custom pricing
Your Turn
Our primary revenue sources are:
· [Revenue stream]
· [Revenue stream]
· [Revenue stream]
Primary Revenue Model: [Describe model]

PART 7: MARKETING & GROWTH STRATEGY
What to Include
Explain how people will find you and become customers, clients, participants, donors, or partners.
Consider:
· Website
· Social media
· Networking
· Email marketing
· Referrals
· Partnerships
· Events
· Paid advertising
· Search engine optimization
· Community outreach
Example
Elevate Leadership Solutions will use LinkedIn content, professional networking events, strategic partnerships, referrals, and educational webinars to establish credibility and generate new business.
The company will initially focus on relationship-based marketing before expanding into paid digital advertising.
Your Turn
Our primary marketing channels are:
· [Channel]
· [Channel]
· [Channel]
Our growth strategy is:
[Explain how you plan to acquire customers and expand.]

PART 8: OPERATIONS & LEADERSHIP
What to Include
Introduce the people responsible for making the organization successful.
Include relevant:
· Education
· Professional experience
· Certifications
· Industry knowledge
· Leadership experience
Example
Elevate Leadership Solutions is led by Jordan Williams, an organizational-development professional with more than 10 years of experience in workforce development, leadership training, and business consulting.
The organization will initially operate as a lean consulting practice supported by independent contractors and strategic partners.
Your Turn
The organization will be led by:
[Name / Leadership Team]
Relevant experience includes:
[Experience, education, certifications, or expertise.]

PART 9: FINANCIAL / FUNDING NEEDS
What to Include
Explain how much money you need and exactly what the money will accomplish.
Avoid simply stating:
"We need $100,000 to grow."
Explain how the money will be used.
Example
Elevate Leadership Solutions is seeking $50,000 in startup capital to support initial operations and market development.
Proposed Allocation
· Marketing: $10,000
· Technology: $5,000
· Personnel / Contractors: $15,000
· Training / Program Development: $10,000
· Operating Expenses: $10,000
The funding will allow the company to develop its training programs, establish its digital infrastructure, conduct targeted marketing, and acquire its first group of corporate clients.
Your Turn
Total Funding Requested: $[Amount]
The funding will be used for:
· [Expense]
· [Expense]
· [Expense]
The funding will help us:
[Describe the measurable result.]

PART 10: GOALS & MILESTONES
What to Include
Turn your vision into measurable objectives.
Good goals should be:
Specific + Measurable + Achievable + Relevant + Time-bound
Example
First 12 Months
· Secure 10 corporate clients
· Generate $150,000 in revenue
· Conduct 12 leadership workshops
· Establish five strategic partnerships
· Build an email audience of 1,000 professionals
Months 12–24
· Expand into three additional markets
· Add two leadership coaches
· Launch an online leadership course
· Increase annual revenue to $300,000
Your Turn
0–12 Months
· [Goal]
· [Goal]
· [Goal]
12–24 Months
· [Goal]
· [Goal]
· [Goal]
24–36 Months
· [Goal]
· [Goal]
· [Goal]

PART 11: EXPECTED IMPACT
What to Include
Describe what success will look like.
For a business, this could include:
· Revenue
· Customers
· Jobs created
· Market expansion
· Customer outcomes
For a nonprofit, this could include:
· People served
· Community outcomes
· Programs delivered
· Partnerships
· Social impact
Example
Elevate Leadership Solutions expects to help organizations improve leadership capability, employee engagement, communication, and team effectiveness.
Within three years, the company expects to serve more than 1,000 professionals through workshops, coaching, and online programs.

PART 12: CONCLUSION
What to Include
End with a concise statement that reinforces:
Opportunity + Solution + Impact + Vision
Example
Elevate Leadership Solutions represents an opportunity to make high-quality leadership development more accessible to small and mid-sized organizations.
Through practical training, coaching, and organizational consulting, the company will help emerging leaders develop the skills necessary to build stronger teams and healthier workplaces.
With strategic partnerships, disciplined execution, and sustainable growth, Elevate Leadership Solutions intends to become a trusted leadership-development resource throughout the region.
Vision
Develop better leaders. Build stronger organizations. Create lasting impact.

QUICK EXECUTIVE SUMMARY EXAMPLE
Use this section when you need a short version for a pitch, grant application, presentation, networking event, or business-plan overview.
Elevate Leadership Solutions is a leadership development consulting firm that helps small and mid-sized organizations develop confident, capable emerging leaders. The company addresses the growing need for practical leadership training among employees transitioning into management positions. Through workshops, executive coaching, and organizational consulting, Elevate provides accessible tools that improve communication, decision-making, team development, and workplace effectiveness. The company will initially serve organizations throughout Virginia and the Washington, D.C. metropolitan area, using professional networking, LinkedIn, referrals, partnerships, and educational events to generate growth. The company is seeking $50,000 in startup capital to develop its programs, strengthen marketing, establish technology infrastructure, and expand its client base. Within three years, Elevate aims to serve more than 1,000 professionals and establish itself as a trusted leadership-development partner.

FINAL REVIEW CHECKLIST
Before submitting your Executive Summary, ask:
·  Can someone understand my organization in less than two minutes?
·  Did I clearly identify the problem?
·  Did I explain my solution?
·  Did I identify my target audience?
·  Did I explain what makes my organization different?
·  Did I explain how the organization makes money or sustains itself?
·  Did I identify realistic goals?
·  Did I explain how funding will be used?
·  Did I include measurable outcomes?
·  Does the conclusion communicate a compelling vision?
·  Did I proofread the document?
·  Are all financial figures supported by realistic assumptions?
REMEMBER
Your Executive Summary is not supposed to tell the entire story.
Its job is to make the reader understand the opportunity, believe in the solution, and want to learn more.
Keep it clear. Keep it focused. Keep it measurable.

