Business Plan Template & Example
Part 1: Business Plan Template

1. Cover Page
Business Name
Logo
Owner(s)
Date
2. Company Overview
Business Description
Mission Statement
Vision Statement
Core Values
3. Products & Services
What do you offer?
What problem do you solve?
Unique Value Proposition
4. Market Analysis
Industry Overview
Target Audience
Competitor Analysis
5. Marketing Strategy
Branding
Pricing
Promotion
Distribution Channels
6. Operations Plan
Location
Equipment
Suppliers
Daily Operations
7. Management Team
Key Personnel
Roles & Responsibilities
8. Financial Overview
Startup Costs
Revenue Projections
Break-Even Analysis
9. Goals & Milestones
30-Day Goals
90-Day Goals
1-Year Goals


Part 2: Business Plan Example – GreenLeaf Lawn Care Services
Executive Summary
GreenLeaf Lawn Care Services provides residential and small commercial lawn maintenance, landscaping, and seasonal property care services. The company serves homeowners and businesses seeking reliable, affordable, and professional outdoor maintenance solutions. Our mission is to enhance the appearance and value of clients' properties through dependable service, quality workmanship, and exceptional customer care.
Company Description
Business Name: GreenLeaf Lawn Care Services
Business Structure: LLC
Industry: Landscaping and Property Maintenance
Location: Lynchburg, Virginia
Products and Services
Lawn mowing, edging and trimming, mulching, seasonal cleanup, shrub and hedge maintenance, landscape design consultation, and commercial property maintenance.
Don’t forget to add your numbers! 
Market Analysis
Target Market: Homeowners, property managers, small businesses, and HOAs. Competitive advantages include affordable pricing, flexible scheduling, personalized customer service, and reliable staff.
Don’t forget to add your numbers! 
Marketing Plan
Professional website, Google Business Profile, social media marketing, referral incentives, community partnerships, and local advertising.
Don’t forget to add your numbers! 
Operations Plan
Operations run Monday–Saturday using commercial lawn equipment, trailers, and work vehicles. Services are scheduled through an online booking system.
Don’t forget to add your numbers! 

Management Team
Owner/Manager oversees operations, marketing, customer service, and finances. Field technicians deliver services and maintain equipment.
Don’t forget to add your numbers! 
Financial Plan
Startup Costs: $25,000. Revenue Projections: Year 1 $75,000; Year 2 $110,000; Year 3 $150,000.
Don’t forget to add your calculations!
Goals and Objectives
Acquire 50 recurring customers, generate $75,000 in revenue, achieve 90% retention, expand service area, hire additional technicians, and add commercial landscaping services.
Don’t forget to add your numbers! 

